MINUTES - FACULTY SENATE MEETING OF JULY 5,

1984

The meeting was called to order at 3:08 p.m. by Chairman Charles B. Weasmer.
I.

Correction and Approval of Minutes.

The minutes of the May l,
II.

1984

meeting were approved as distributed.

Reports of Officers.

PROVOST FRANCIS T. BORKOWSKI reported as follows:
Thank you, Mr. Chairman. Let me report very briefly on the
status of the budget at this point. The Governor now has the budget
and we assume that it will come forward with full-formula funding
for the University. It has been a tortuous year and right up to
until the last day we were having to be extremely vigilant when
efforts were made to slice a substantial amount out of the higher
education budget, but it did come through and the University of
South Carolina will have full-formula funding.
Now let me share with you as I have in the past few meetings
that whereas the expectations have been very high that this would
mean a substantial amount of fresh money to the institution to
do lots of things that have been put on the back burner, that
regretably cannot be the case . The difficulties that we have
had over the past few years with the budgets frankly were not as
difficult as they might have been had we not done what I have
come to call creative financing. I can best compare it to signing
a check and not having the money in the account and then simply
waiting until the funds get into an account to kind of balance it
out. It is risky business but we did that in a few cases and we
have some fairly large deficits in accounts that we have had to
carry over until such time as we had the resources to be able to
take care of them.
But some fundamental questions remain. Can we indeed carry
these deficits another year? Can we carry part of the deficit for
another year and free up some additional funds? That ' s ~1hat
we are trying to wrestle with at the moment.
I can ' t go in t o a l ot of details becau se t here are a number
of accounts where this has been done and we simply have to take
a look at them and see what indeed must be addressed this year
and what can be delayed. But the basic operating budget of the
departments will be enhanced to some degree and you should be
able to see that in the way of supplies and equipment , some
additional travel funds, but certainly it isn't the kind of
funding we would like to have .
Now if we can keep the base that has been fully f unded for
the next few years we should be in reasonably good shape with
the success of the Summit Fund to be able to pick up some
additional sophisti cated pieces of equipment for example and
to hire some people. We ought to be alright after a few years,
but this year we have some major gaps that have to be filled .
In terms of salary increases the state in es sence has
legislated a 7% raise. Regretably we did not succeed as we
had hoped we would with full 7% funding. In other words,
they gave approval of 7% for higher education instituti ons
but they only gave us roughl y 75% of th e money. That is
common practice . ~Je have never had full sa 1ary enhan cement
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money from the state. We have to go within our own resources
to find the rest. As has been the practice in the past in
order to handle promotions and in order to handle some basic
inequities we scoop normally between a quarter and a half of
percent off and hold that back to handle the promotions and
those inequities and so the basic salary increase is 6 1/2%.
Now let me share with you that in times past I have
allocated the monies on a differential basis and tried to
consider marked differentials in certain professions. I am
not going to do that this year. I have simply directed
6 1/2% to every college. Now please understand that this
does not mean that all departments will receive 6 l/~%. It
does not mean that all faculty are going to get 6 1/2%. These
are discretions that are left to the dean and to the chairman
and then of courses they will be reviewed by me and reviewed
by the President. But I have made no differential among the
colleges, it just did not seem to be a prudent time to do it
and I wasn't comfortable with it. So I simply submitted
6 1/2% to all of the colleges.
On another matter, about 2 1/2 years ago I talked with
you about taking a hard look in putting together a group
within the institution to make a concerted effort to look
at undergraduate programs. We did not follow through with
that because we found ourselves so immersed in these serious
fiscal problems that the University was facing. So that
was simply shelved. It does seem to me that this is an
appropriate time to do it for a number of reasons. We may
indeed end up with the same thing that we have now, but I
do think we may come up with something different. But I
think it would be something useful intellectually to take
a year to establish some colloquia-symposi~possibly bring
in some very high powered people, in this area and really
take a look at whether we are, within our existing curricula,
adequately preparing our students for this incredibly changing
world. I am struck consistently with new types of problems
that must be faced by decision-makers. A case in point,
recently I was talking with Senator Mark Hatfield who was
pointing out that in the area of genetics the court stopped the
admission of certain bacteria for testing purposes. There
were certainly a number of safeguards and assurances that
nothing would happen but the court got into it and one judge
said that that was not to be done. We have a number of value
issues that I think need to be addressed. I think with this
multiplicity of changes that we can expect by the time we
turn the corner of the 21st century, it would be prudent to
take some time to look at our undergraduate programs to see
if indeed our programs are preparing our students to be
capable of adjusting to the multiplicity of changes that they
are going to encounter and confident they will be able to
cope with them.
I have no hidden agenda or specific kinds of courses or
approaches, I just think that this would be a good time to
take a look at that. We had considered 2 1/2 years ago the
notion of a comprehensive examination for students at the
conclusion of their sophomore year or the end of their junior
year. It may be appropriate to take a look at that. I have
talked to the President and we are considering an appointment by the
by the President of a presidential commission, if you will, to
be the catalyst for this and I would hope that it would stimulate a broad and deep exchange of ideas and indeed after a
period of a year or a year and a half we may have some
recommendations that would of course be considered within
the appropriate governance mechanisms for changes. So I
think probably in the fall you will be hearing more of this.
I think the President will make this a substance of his address
to the faculty in the fall.

The PROVOST inquired if there were any questions.
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PROFESSOR RAY MOORE, GOVERNMENT AND INTERNATIONAL STUDIES,

responded as follows:

Well in actually contemplating what you were saying about
full-formula funding and also President Holderman's remarks
at the last General Faculty Meeting about his future agenda
here at the University, it just prompted me to think that as
a rank and file member of the teaching faculty that a great
urgent need that appears to me ought to be put very high
on the agenda of any expenditures of funds is better funded
graduate assistantships and scholarships. My experience is
that we have lost far too many promising students because
we didn't have scholarship assistance available or the ones
that we have do not pay enough to be competitive with what
is going on with the rest of the country. It strikes me
that if we are to mature as a graduate research university
we desperately need more and better graduate assistantships.
I was wondering if you had any comments on this.
PROVOST BORKOWSKI replied:
First of all,! believe I have addressed this point with
you in the past. I consider the faculty here to be my colleagues
and not the rank and file but of course that may be your
perception of your colleagues. In terms of the graduate
assistantships and the amount of stipends for them, I do
perceive that we must address this and that is a very
high priority of mine. We are not competitive - there is
no question about that. The case has been made and your
deans have laid that out. I have adequate data to show
that we are not in a competitive posture with graduate
assistantships, teaching assistantships, etc. I think we
can use this year's budget to increase the level of stipends
and hopefully to even add some additional people. Increasing
the level of the stipends is certainly a very high priority.
I have shared my priorities with the Senate before. One
is to enhance the salaries and the best that we could do was
getting the salary package that I mentioned to you earlier.
The second is the teaching assistantship area and the stipends
that need to be enhanced and the third is the library - we
have got to simply plug additional funds into the book budget.
CHAIRMAN WEASMER pointed out that under Reports of Officers he would like to
call the Senate's attention to the letter from the Dean of the College of Nursing (Agenda,
pages A-36 and A-37).
PROFESSOR RAY MOORE said that he would point out that at the May 1st Senate meeting
he mentioned four names of persons that were cognizant of the program and those names are
mentioned in the minutes. He added that his question now is "Has Dean Baker contacted any
of these four people to ascertain the cause of their concern?"
There being no further comments under Reports of Officers, Chairman Weasmer moved
on to Reports of Committees.
III . Reports of Committees .
A.

Senate Steering Committee, Secretary David D. Husband:

SECRETARY DAVID D. HUSBAND:
Mr. Chairman, the Senate Steering Committee wishes to make
two announcements. First, the General Faculty Meeting for the
fall semester will be held on September 5, 1984 at 3:00 p.m.
in the Law School Auditorium and the Faculty Senate will convene
immediately after the General Faculty Meeting .
I would also like to announce that Digital Equipment
Corporation has donated a word processing machine to the
Faculty Senate Office and a good deal of thanks should go
to Professor Robert 0. Pettus for his persistance in getting
them to make this donation to the Univer sity.
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Our next item is the Steering Corrrnittee's nominations to
the newly established Committee on Academic Responsibility.
The Steering Committee would like to place in nomination the
following individuals:
Three-Year Term
Professor Charles Randall - School of Law
Professor Robert Rood - Government and International Studies
Two-Year Term
Harry McMillan - College of Engineering
Sarah Wise - College of Applied Professional Sciences
One-Year Term
Duane Rohlfing - Department of Biology
The CHAIR inquired if there were any further nominations at this time.
none he added that nominations would be reopened at the end of the meeting.

There being

PROFESSOR HUSBAND said he had an additional report from the Steering Committee:
The Committee would like to call your attention to
Attachment 1-B, pages A-2 - A-4 l'lhich concerns the Provisionnl
Year Evaluation. The Steering Committee has been charged with
the responsibility of evaluating the Provisional Year and we
thought it would be in everybody's interest to establish the
data that we wish to collect in order to make the evaluation
at the end of the third year. I would like to point · out one
addition to the statements on the bottom of page A-3, the last
line which reads "A list of the P.Y. courses accepted as applicable toward a degree." It should be reworded to read "A list
of the P.Y. courses accepted by the faculties as applicable
toward a degree."
CHAIRMAN WEASMER added:
We are presenting these criteria for information and not
for action. We certainly would be receptive at any time in
the next two years for you to send to the Chairman of the
Faculty Senate any ideas that you may have in terms of additions, deletions, modification, or any sort of alteration to
these criteria and the data. But as the Secretary indicated,
we thought it best to establish in advance what we are going
to look for rather than at the end of the three-year process
decide then what we want to know and try at that time to
accumulate the data. This does not in any way limit what is
done by the Faculty Senate or by the subsequent Steering
Corrrnittees.
B.

Grade Change Committee, Professor Carol Collison, Chairman:

On behalf of the Grade Change Corrrnittee, PROFESSOR COLLISON moved the adoption
of the Corrrnittee's report. The report was adopted.
C.

Curricula and Courses Committee, Professor Robert 0. Pettus, Chairman:

PROFESSOR PETTUS reported as follows:
I have several changes I would like to bring to your attention.
On page A-10 under the Degree Requirements for the Department of
Physical Education and on page A-11 under Requirements for the
Exercise Track, the first item under Language Arts, the course
ENGL 288 will no longer be taught. So we would like to substitute
ENGL 289 or 290. The statement will now read: "ENGL 287, 289,
or 290." On page A-13, under change in title and description for
JOUR 543 Broadcasting and Society, this course is being withdrawn
from the agenda. Another college has submitted two courses in
this area and the two colleges agreed to get together to try to
work out their differences before these courses are approved.
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There are some major changes to the material beginning
on pages A-16 from the College of Pharmacy. This has to do
with the Pharm. D. Program which was sent to the Graduate
Council and fror.i there to the Commission on Hiciher Education
where in fact it has already been approved. However, while
in the Graduate Council a number of courses were changed
from 700 courses to 600 courses which means that it should
be sent through the Faculty Senate for approval. However,
there is material in here that has not been changed and
does not need to be considered now. The only thing we are
concerned with are the new courses which are on pages A-29
through A-31. There is embedded in this report some minor
changes in the wording of the undergraduate curricula which
would need to be approved by the Senate but these will be
presented in the fall in the normal format. So in the section
on pharmacy we are asking only for approval of the courses on
page A-29 through A-31. With those changes, I ask approval of
the report of the Curricula and Courses Conmittee.
PROFESSOR JAMES KNIGHT, DEPARTMENT OF PHYSICS AND ASTRONOMY, said that "In the
health requirements for the Exercise Science Track in Health Education, at the time the
present wording was formulated, PHYS 201 and 202 were 4 credit courses including a laboratory.
They are now 3 credit courses and the laboratory has a separate listing so I would like to
ask if this should be added to the proposed listing so it would now read 'PHYS 201, 201L,
202, 202L' to make the total 24."
PROFESSOR PETTUS responded that the Committee had no objection to this.
The CHAIR inquired if there was any further discussion on the Pharmacy proposal.
PROFESSOR GLENN ABERNATHY, GOVERNMENT AND INTERNATIONAL STUDIES, said he had a
question concerning the Pharmacy proposal on page A-23. CHAIRMAN WEASMER explained that
that section was not up for action at this time. PROFESSOR ABERNATHY then asked if his
comment would be in order in preparation for the material to be presented in the fall.
The CHAIR responded affirmatively.
PROFESSOR ABERNATHY then asked:
The statement with respect to the dismissal of pharmacy students - that faculty members may recommend to the Dean of the
College of Pharmacy the dismissal of any student they believe
to be physically, mentally, or morally unsuited for practice
in the profession of pharmacy . I would be curious as to what
happens when these recommendations go to the Dean. Is there
anything further to be in the catalog on his discretion in
handling this?
CHAIRMAN WEASMER responded that his comment was certainly appropriate and that was
one of the reasons for not considering that section at this time . The CHAIRMAN then stated
that the Senate would vote on the adoption of this proposal with the two changes made by
the chairman in introducing .the -materi al plus the physics change as introduced by Professor
Knight. The .proposal was .adopted as revised .
D.

Faculty Advisory Committee, Professor Elmer Schwartz, Acting Chairman:

On behalf of the Conmittee, Professor Schwartz reported as follows:
~Je move the adoption of two minor changes to the new Faculty
Manual (see Attachment A-1). The first is to recognize the realities
of when the annual reports of faculty committees are presented. We
wish to change the requirement so as to identify the chairman
of the committee as being responsible for the report and that the
report is due prior to the September meeting of the Faculty Senate.

The second item is to recognize the existence of the Trustees
Endowment Fund and the only problem was where to put it i·n the
Faculty Manual . We move that we put it in Chapter 5 under "Benefits and Privileges" .
CHAIRMAN WEASMER said that since these wer e not matters of substance they could
be raised from the floor without being on the agenda previously. He then inquired if there
was any discussion on these changes .
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PROFESSOR RICHARD SILVERNAIL, DEPARTMENT OF GEOGRAPHY, said he had a question
concerning section 1. He wanted to know if the new committee members would then take
office in September rather than July and also what the current procedure is concerning
new members.
CHAIRMAN WEASMER responded:
The current procedure is for the chairman of the committee
to continue through the summer. The old committee members continue up to the fall semester and new members begin at the end
of the spring semester with the hope that with the overlap we
shall have enough people for a quorum during the summer session.
Technically the committee membership goes to the end of the summer
session.
PROFESSOR SCHWARTZ pointed out that the annual report is normally the last
official act of the committee chairman.
PROFESSOR WARD BRIGGS, DEPARTMENT OF FOREIGN LANGUAGES, asked if in section 2,
the second sentence if the word "administrated" could be changed to "administered"?
CHAIRMAN WEASMER said he thought that change could be made.
The report was adopted as revised.
E.

Scholastic Standards and Petitions Committee, Professor Suzanne Stroman,
Acting Chairman:

PROFESSOR STROMAN reported as follows:
The Committee's report begins on page A-32 and includes the
progression requirements for the College of Humanities and Social
Sciences, College of Journalism, and the College of Business
Administration . Ther.~ will be a few corrections and changes as
we go through this report.
Section 1 refers to the admission standards for the College
of Humanities and Social Sciences from other USC Campuses.
PROFESSOR STROMAN then moved that Section I, College of Humanities and Social
Sciences be adopted.
SECTION I, College of Humanities and Social Sciences was adopted .
PROFESSOR STROMAN commented as follows:
There are a few minor changes in Section II which deals with
the College of Journalism's change in entrance requirements. The
first change is on page A-32 at the bottom of the page under the
proposed wording the sentence should read "Journalism courses from
non-ACEJMC accredited institutions, in order to apply for the
journalism degree, must be validated by a proficiency test." The
next change is at the top of page A-34 under present wording the
first paragraph should be deleted completely. The reason is that
this particular paragraph is in conflcit with what is on the
previous page and in the paragraph immediately following the one
just deleted the words "Probation and" should be deleted.
There being no discussion, Section II was adopted as revised.
PROFESSOR STROMAN:
I would like to move that Section 3, College of Business
Administration be adopted. I would like to also point out
one typographical error on page A-35, section D. 2., the last
word should be "taken".
There being no further discussion, Section 3 was adopted with those revisions.
IV.

Report of Secretary .
No report.
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V.

Unfinished Business.
None.

VI.

New Business.
None.

VII.

Good of the Order.

PROFESSOR ROBERT PETTUS, COLLEGE OF ENGINEERING, said he would like to point out
that the Senate did not follow the correct procedure for the report of the Scholastic
Standards and Petitions Committee. According to their operating rules these reports are to
be appended to the minutes of the Faculty Senate and become effective following that meeting
if no objections are raised. He added that it is not necessary for them to be presented
and approved in a formal way.
CHAIRMAN WEASMER agreed with Professor Pettus' s point.
PROFESSOR RAY MOORE, GOVERNMENT AND INTERNATIONAL STUDIES, commented as fo 11 ows:
Mr. Chairman, very briefly in terms of thoughts for the
agenda of the Faculty Senate for next year, it does seem to
me that the time probably has arrived where the Senate should
give some serious reconsideration to the voluntary 10% attendance rule . We have now had a couple of years to experience its
effect and I think it is time to perhaps reassess it. Moreover
the composition of the Senate and the committees have changed
and perhaps a new look at this problem is both possible and
perhaps desirable.
Another brief corrunent of mine is that I am led to understand that there is an excellent chance that next year a rather
comprehensive proposal on women studies will be considered and
perhaps be presented for the Senate's consideration . I would
like to point out for our information that USC West in its
consideration of the study of women has taken cognizant of a
new upward awareness that they have recognized somewhat belatedly
in their µrogr am the study of men in society. They are now
offering a program for the study of women and men in society.
When this problem comes to our attention, it does seem to me that
some serious consideration might be given to whether or not
it would be appropriate to expand the study of women in society
to include men also .
CHAIRMAN WEASMER responded that he was sure it would be discussed however appropriate
or inappropriate it may be.
VIII .

Announcements .
None.

The CHAIRMAN asked if there were any further nominations for the Committee on
Academic Res pons i bi l ity. There being none, he dee l ared the nominees presented by the
Steering Committee elected.
There being no further business, the meeting adjourned at 3:53 p.m.
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